To the attention of: ALTRI Center

Subject: Short-term consultancy experts to design assessment tools, conduct individual capacity assessments for 54 CSOs, prepare the assessment report, and deliver capacity-building trainings tailored to the identified needs of CSOs in the fields of anti-corruption and good governance.

Technical Proposal/Methodology

I. Understanding of the assignment/service required

The project “Civil Society against Corruption - From a Local Challenge to a European Response!” is a 36-month initiative launched in January 2023 by the Albanian Helsinki Committee (AHC) in partnership with ALTRI Centre and Friends of Europe, funded by the European Union. Its primary goal is to strengthen civil society’s role in Albania in promoting transparency, advocating for anti-corruption reforms, and supporting good governance as part of the country’s EU integration efforts. Within this initiative, ALTRI Centre seeks to engage two CSO Capacity Assessment and Capacity Building Experts.
The Experts will be responsible for to design assessment tools, conduct individual capacity assessments for 54 CSOs, prepare the assessment report, and deliver capacity-building trainings tailored to the identified needs of CSOs in the fields of anti-corruption and good governance.
Tasks required:
In the frame of this call the experts will be responsible to:

a. Preparation of assessment tools, two (2) working-day 
b. Execution of individual assessments for 54 CSOs (14 working days) 
c. Drafting of an assessment report (4 working days)
d. Delivering 4-one day tailored trainings for CSO (4 w/d for module preparation + 8 w/d for 4 training sessions)
e. Reporting to A.L.T.R.I Centre
The duration of engagement is the same for each expert, namely 32 days in total / 2 experts = 16 days per each expert.

II. Action Plan

	Task
	Deadline
	Person in charge

	To be completed by the applicant 
	To be completed by the applicant 
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