To the attention of: ALTRI Center

Subject: Short-term consultancy expert “in the field of technology information (IT) in order to design, develop and maintain a digital platform dedicated to National CSOs Anticorruption Network”

Technical Proposal/Methodology

I. Understanding of the assignment/service required

The project “Civil Society against Corruption - From a Local Challenge to a European Response!” is a 36-month initiative launched in January 2023 by the Albanian Helsinki Committee (AHC) in partnership with ALTRI Centre and Friends of Europe, funded by the European Union. Its primary goal is to strengthen civil society’s role in Albania in promoting transparency, advocating for anti-corruption reforms, and supporting good governance as part of the country’s EU integration efforts. Within this initiative, ALTRI Centre seeks to engage an IT expert to design, develop, and maintain a digital platform for the National CSOs Anticorruption Network. The platform aims to facilitate coordination among civil society organizations (CSOs) working on anti-corruption initiatives, providing a digital space for information sharing and advocacy tools. This role is crucial to creating a user-friendly, secure platform that allows CSOs to contribute effectively to policy discussions and public awareness on corruption.

The IT Expert’s responsibilities are divided into three phases: first, designing the platform structure, securing a domain, and organizing the content layout; second, developing core functionalities, integrating content, and ensuring alignment with the project’s goals through collaboration with staff; and third, finalizing and activating the platform with one year of maintenance and updates to sustain long-term use and security. Each phase is tailored to meet the needs of the platform’s users and ensure its functionality and effectiveness as a tool for civil society in Albania’s anti-corruption efforts.

II. Tasks required
In the frame of this call the expert will be responsible to:
a. Conceptualize and develop the initial structure and design for the Anti-Corruption Network Platform.
b. Define platform layout components, including the header, footer, menu, and overall site design.
c. Purchase the domain and acquire all other technical elements required to support the platform’s build and functionality.
d. Develop segmented sections for different types of information, resources, and navigation tools.
e. Build and integrate core functionalities based on project staff’s specific requirements for content and user interaction.
f. Collaborate closely with the project team to ensure the platform layout, content presentation, and feature set align with project goals.
g. Provide consultation on the effective use of the platform, including training and resources for platform functionality and navigation.
h. Implement regular content updates, as well as robust security features to protect user data and ensure safe platform use.
i. Ensure full operational readiness by testing all functionalities, refining design elements, and confirming the integration of all planned features.
j. Provide ongoing platform maintenance for a period of 1 year, including content updates, system troubleshooting, and security enhancements as needed.

III. Action Plan

	Task
	Deadline
	Person in charge

	To be completed by the applicant 
	To be completed by the applicant 
	To be completed by the applicant 

	To be completed by the applicant 
	To be completed by the applicant 
	To be completed by the applicant 

	To be completed by the applicant 
	To be completed by the applicant 
	To be completed by the applicant 
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